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2024 Jun K8CT1 Development Project — Tay Ho Tay New Town, Hanoi/ Du an Phat trién K8CT1 - Khu dé thi Tay H6 Tay, Ha Noi
May Vietnam Logistics Complex Center — Dong Nai / Du an Trung tam Logistics Phiic hop Viét Nam - Béng Nai
B1CC4 Office Development Project — Tay Ho Tay New Town, Hanoi/ Du &n Phat trién Van phong B1CC4 — Khu d6 thi Tay H6 Tay, Ha Noi
Apr  K2CT1 Development Project — Tay Ho Tay New Town, Hanoi/ Du &n Phat trién K2CT1 - Khu db thj Tay H6 Tay, Ha Noi
2023 Sep SAMWHA Paint Factory Extension — Long Thanh, Dong Nai / Du én m& rong Nha may son SAMWHA - Long Thanh, Béng Nai
Aug Jeil Nam Dinh Vu Logistics Warehouse Block A — Hai Phong/ Du an Kho Logistics Jeil Nam Binh Vi — Hai Phong
Jun  SNOW COAST Garment Factory — Hung Ha, Thai Binh/ Nha may may SNOW COAST - Hung Ha, Thai Binh
Starlake K8HH1 Project — Tay Ho Tay New Town, Hanoi/ Dy &n tai khu phiic hgp cao tang 16 dat K8HH1 — Khu dé thi Tay H6 Tay, Ha Noi
Mar S| Flex Vietnam Factory Extension Phase lIl - Quang Chau IP, Bac Giang/ M& réng nha may S| Flex Viét Nam Giai doan Ill - KCN Quang Chau, Bac Giang.
Feb KHVatec Thai Nguyen Factory - Yen Binh Industrial Zone, Thai Nguyen/ Nha mdy KHVatec Thai Nguyén - KCN Yén Binh, Thai Nguyén.
ASSA ABLOY Factory - Dong Hai 2, Hai An, Hai Phong/ Nha mdy ASSA ABLOY - Bong Hai 2, Hai An, Hai Phong.
2022 Oct Jeil Jersey Vina Phase Ill - Vu Hoi, Vu Thu, Thai Binh/ Jeil Jersey Vina Giai doan IIl - Vi Hoi, Vi Thu, Thai Binh.
Aug Samjin LND Extension Project - Thien Ke Il IP, Binh Xuyen, Vinh Phuc/ Du an ma rédng Samjin LND — KCN Thién K€ II, Binh Xuyén, Vinh Phuc.
Jun Vietnam Police Laboratory Interior Project — Phuong Canh, Nam Tu Liem, Hanoi/ Du an thi céng néi that phong thi nghiém ctia céng an Viét Nam - Phuong Canh, Nam Tut
Liém, Ha Noi.
Mar  Haivina Hong Linh Factory Phase Il - Nam Hong IP, Hong Linh, Ha Tinh/ Nha may Haivina Hong Linh Giai doan Il - KCN Nam Héng, Thi xa Héng Linh, Tinh Ha Tinh.
2021 Nov Investment Project on Construction and Business of the Infrastructure of Clean Industrial Park — An Thi & Khoai Chau District, Hung Yen Province/ Dy én Dau tu Xay dung va
Kinh doanh Ha tang Khu céng nghiép Sach - Huyén An Thi & Khoai Chau, Tinh Hung Yén.
Mar  VSSC Steel Center Factory — Phu My Il IP, Tan Phuoc, Phu My, Ba Ria Vung Tau/ Nha may VSSC Steel Center — KCN Pha My I, Phudng Tan Phudc, Thi tran Pha My, Tinh Ba Ria
Viing Tau.
Jan  Vina Pride Seafoods Factory Extension - Long Hau IP, Can Giuoc, Vietnam/ M& rong Nha may Vina Pride Seafoods - KCN Long Hau, Huyén Can Giudc, Tinh Long An.
Jan  AJTotal Hung Yen Cold Storage Project — Pho Noi A IP, Minh Hai, Hung Yen, Viet Nam/ Du an Kho lanh AJ Total Hung Yén —-KCN Phé Né&i A, Minh Hai, Hung Yén, Viét Nam.
2020 Dec Low-rise houses at land lots K5&K7 - Tay Ho Tay New Town, Hanoi/ Du an khu nha & thap tang K5&K7 — Khu dé thj Tay H6 Tay, Ha Noi.
Dec LogisValley Bac Ninh Warehouse - Yen Phong IP, Yen Trung, Yen Phong, Bac Ninh/ Nha kho LogisValley Béc Ninh — KCN Yén Phong, Yén Trung, Yén Phong, Bac Ninh.
Dec LogisValley Vina Warehouse - Yen Phong IP, Yen Trung, Yen Phong, Bac Ninh/ Nha kho LogisValley Vina — KCN Yén Phong, Yén Trung, Yén Phong, Béc Ninh.
Sep Bujeon Electronics Vietnam, Factory G - Que Vo IP, Phuong Lieu, Que Vo, Bac Ninh/ Nha may G, Bujeon Vietnam Electronics — KCN Qué V4, Phuang Liéu, Qué V6, Bac Ninh.
July  Premier Parc - Dai Mo, Nam Tu Liem, Hanoi/ Du an khu dé thi thuong mai Premier Parc, Dai M6, Nam Tur Liém, Ha Noi.
Jan  Factory Il of Jeil Jersey Vina — Vu Hoi, Vu Thu, Thai Binh, Vietnam/ Nha may Jeil Jersey Vina s6 2, Xa Vi Hoi, Huyén Va Thu, Tinh Thai Binh.
2019 Dec Solity Vina, Hoan Son Commune, Tu Son, Bac Ninh/ Nha may Solity Vina, Xa Hoan Son, Huyén Tién Du, Bac Ninh.
Sep Kortek Vina Factory, Lot CN-02, Dong Van Industrial Zone IV, Ha Nam Province/ Nha may Kortek Vina, L6 CN-02, KCN Béng Van IV, Huyén Kim Bang, Ha Nam
May DACVN Ha Nam Factory, Trung Luong Commune, Binh Luc, Ha Nam Province/ Nha may DAC VN Ha Nam, Xa Trung Luong, Huyén Binh Luc, Ha Nam.
May Haivina Hong Linh Factory, Nam Hong IP, Hong Linh, Ha Tinh/ Nha may Haivina Hong Linh, Thi xa Hong Linh, Tinh Ha Tinh.
2018 Dec Lotte Mall Hanoi Project, Phu Thuong, Tay Ho, Hanoi/ Du an khu trung tam thuang mai Lotte Mall, Phi Thugng, Tay HO, Ha Noi.
Nov  Sunflower Package VI, 9-Floor Building, Ngo Quyen, Hai Phong/ Du an Sunflower géi thau VI, Toa nha 9 téng, Ngo Quyén, Hai Phong.
Feb  Star Lake High-rise Building Apartment in the land lot HOCT1 - Tay Ho Tay New Town, Hanoi/ Khu nha & cao tang tai 16 dat HICT1 - Khu d6 thj Tay HO Tay, Ha Noi.
2017 Nov  KClVina Factory Phase 2 - Binh Xuyen, Vinh Phuc, Vietnam/ Nha mdy KCl Vina Giai Boan 2 - Binh Xuyén, Vinh Phc, Viét Nam.
July  Jeil Jersey Vina Factory — Vu Thu, Thai Binh, Vietnam/ Nha méy Jeil Jersey Vina — Vi Thu, Théi Binh.
Mar  Building CT11 & CT12 of Tu Hiep Urban Area - Thanh Tri, Hanoi, Vietnam/ Nha CT11 & CT12 - KBT Tu Hiép, Thanh Tri, Viét Nam.
Jan  Shore Protection Embankment of Mipec Port - Hai An, Hai Phong, Vietnam/ Ké bao vé b& cang Mipec - Hai An, Hai Phong, Viét Nam.
2016 Dec  Hyundai Hillsmall Commercial Center — Ha Dong, Hanoi, Vietnam/ Trung tam thuong mai Hyundai Hillsmall - Ha B6ng, Ha Noi, Viét Nam.
Sep  Korea Computer Vinh Phuc - Binh Xuyen, Vinh Phuc, Vietnam/ Nha méy Korea Computer Vinh Phic - Binh Xuyén, Vinh Phc, Viét Nam.
Aug Warehouse of Dorco Hung Yen Blade Factory — Van Lam, Hung Yen, Vietnam/ Kho hang nha may Dorco Hung Yén Blade - Van Lam, Hung Yén, Viét Nam.
Jun  3rd Phase Development of Sunflower — Ngo Quyen, Hai Phong,\fetnam/ Giai doan Il phat trién du an Sunflower - Ngé Quyén, Hai Phong, Viét Nam.
Mar  Construction Business License/ Giay phép dau 6ng « ng tr|nh .
2015 Sep LG Coil Center - Trang Due, Hai Phong, Vietnam/ Nha m: al Dué ‘_' _E"‘"‘ m.
Sep StarLake - Tay Ho Tay, Hanoi, Vietnam/ Du én Starlake Ta 3
Jul  Glonics (Package Il) - Phu Xa, Thai Nguyen City, Thai Nguyen/ Du'an r
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4M Partners Vietnam is a 100% foreign-invested company
in Vietnam and has been operating throughout Indochina
Peninsula since 2004.

We are providing professional construction consulting
services from planning stage up to commissioning &
maintenance stage for the purpose of customer’s
utmost benefit from the project.

4M Partners Vietnam

Passion & Impression, Morality
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4M Partners Vietnam, on behalf of clients, carries out
integral construction consulting services with professional
technologies and experiences. Such services are including
planning, feasibility study, design management, cost esti-
mation, schedule management, procurement, supervising
and facility management as well.

4M Partners Vietnam provides these kinds of advanced
services to support clients’ business success with the best
quality, timely completion, and on budget.

4M Partners Vietnam



4M Partners Vietnam |a cong ty 100% vén dau tw nuéc
ngoai tai Viét Nam va da trién khai hoat dong khap ban dao
Poéng Dwong tr nam 2004.

Chuing t6i cung cép dich vu tw van xay dwng chuyén nghiép
tr giai doan 1ap ké hoach dén giai doan van hanh va bao tri
nham muc dich mang lai lgi ich toi da cho khach hang tw
dw an.

The right partner to trust

4M Partners Vietnam

4M Partners Vietnam, thay mat Khach hang, thwc hién
dich vu tw van xay dng tron goi v&i kinh nghiém va cac
k§ nang chuyén nghiép. Dich vu bao gém: lap ké hoach,
nghién cru kha thi, quan ly thiét k&, dw toan chi phi, quan
ly tién d6, thu mua, giam sat va quan ly co sé vat chét.

4M Partners Vietnam cung cap céac dich vu hién dai hd tro
Khach hang kinh doanh thanh céng béng viéc dam bao xay
dwng ding tién do véi chat lwong tét nhat trong pham vi
ngan sach ctia Khach hang.

4M Partners Vietnam 05
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1. Objectives of our services
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The goal of our services is to MEET CUSTOMERS’
REQUIREMENT and to TRANSFORM THEM INTO
REALITY.

4M PARTNERS will assemble the best team to build a
strong foundation of work procedures to provide the
effective and customized service for project customers.

Muc tiéu ctia dich vu 13 PAP (’'NG CAC YEU CAU CUA
KHACH HANG va BIEN CAC YEU CAU THANH HIEN
THUC.

4M PARTNERS sé tap hop ddi ngi tét nhat dé xay dwng
nén tang virng chic cho cac qui trinh cong viéc nhadm
cung cép céac dich vu chuyén biét va hiéu qua cho Chu

Quality

4M Partners has the ability to
minimize the potential problems and
maximize the quality of the products.
4M Partners has a distinctive ability for
quality control which will differentiate the
Project from others.

4M Partners cé kha néng han ché
t6i da céc rdi ro tiém &n va ti da hda
chét lwong céng trinh. Kha nang vuot
troi trong quan Iy chat lwong cia 4M
Partners gilp khac biét hda dy an cua
khach hang vé&i cac dw an khac.

4M Partners Vietnam

Dau tw Dy an

Time

Based on strong foundation of human
resources, 4M Partners shall manage
and coordinate overall procedures to
prevent any possible time delay.

Dwa trén nén tang virng chac vé nhan
sw, 4M Partners sé quan ly va didu phéi
toan bd qui trinh xay dwng dé han ché
viéc cham tién do.

The right partner to trust

Cost

4M Partners’ fully experienced
specialists manage and coordinate every
single process to minimize cost overrun
items such as change orders or delay in
schedule.

Cac chuyén gia giau kinh nghiém cua
4M Partners sé quan ly va diéu phéi
mdi cdng doan trong toan bd qua trinh
thuc hién Dy an d@é& giam thiéu chi phi
phat sinh nhw thay ddi yéu cau hay su
cham tré tién ds.

4M Partners Vietnam 07



With appropriate systemic V&i k§ ndng quén ly ding dan va cé

management technique, 4M Partners ~ hé théng, 4M Partners sé s dung Value for money
coordinate all project factors using the cac chi,én lwoc sau dé diéu phoi cac -Value added approach
following strategies to deliver a value- nhén to cla dy an gia tang gia tri cho * Constructability Review

Chi Pau tu. - Construction cost control

Value added

On time delivery
»Reduce total delivery time
*Minimize conflict
»Reduce costly delay

added approach to Customers.

2. Service Flow Chart
Biéu db dich vu

Project Launching

Khoi dau Dy an C|iel‘|t Khach hang

Feasibility Study

Béo cao nghién ctru kha thi
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3. Work Description

H Project Management

Planning Stage

- Support project planning

« Feasibility study

+ Project Master Planning

+ Cost analysis

+ Project Budget setting

+ Selecting Designer and contracting

Design Stage

+ Customer requirement management
+Reviewing design commitment and schedule
+ Determination of Specification

+ Optimizing cost through Value Engineering

+ Construction budget setting

+ Supporting required project license

Procurement Stage

+ Setting-up Construction Master Plan

+ Construction budget review and setting

+ Setting-up the Procurement Plan

+ Surveying Construction contractors and material suppliers
« Evaluating pre-qualification of bidders

+Bidding documents preparation

+Bidding invitation and pre-bidding meeting

+Holding bidding

* Answering inquiries of bidders

+Bidding document evaluation & assessment

+Award bidder and negotiation

+ Signing Contract with Construction Contractor and Material Supplier

Construction Stage

+Hold the pre-construction meeting with contractors and suppliers
*Mobilization Plan Setting-up

+ Establishment and execution of documentation procedures
*Method Statement review and approval

+ Quality control plan and adaptation

+ Up-dating construction schedule and adjustment

*Review of progress payment request

+Review claims by contractors and material suppliers

» Shop drawing review and approval

+ Preparation of documents for design revision

+Value Engineering

« Co-ordination with occupancy permission agency

« Safety Control

Post-Construction Stage

+ Prepare operational and maintenance manuals

+ Co-ordinate and expedite submittals of information from the contractor for
close out of the project(As-built drawings, Contract adjustment and so on)

+ Collect and delivery of warranty and guarantee period from contracted parties

+ Assist equipment commissioning tests and relative results

« Supporting for the obtaining occupancy permission from governmental agency

« Establish repair and maintenance system for contractor defects

+ Preparation of a summary of the total project costs

+ Preparation of the final report

+ Organize maintenance team and training

+Regular supervising and educating maintenance team

4M Partners Vietnam Passion & Impression, Morality

El Quan ly dy an toan dién

Giai doan lap ké hoach

+Hb tro Chi dau tw 18n k& hoach cho D &n

+Lap bao cdo kha thi

«Tw vén 1ap ban vé Qui hoach.

+Phan tich chi phi.

+Lap ngan sach cho Dv an

+Lwa chon nha thiét ké va soan thao hop
ddng.

Giai doan Thiét ké

+Quan Iy thiét ké theo cac yéu cau clia Chd
dau tu.

*Tham tra, theo dai ddn ddc thiét ké.

+ Quyét dinh céc tiéu chi k¥ thuat cho Dy 4n

-T6i wu hoa chi phi qua qui trinh Thim tra gia

+Lap Ngan sach.

+HG6 tro cac bén trong cong tac lay gidy chirng
nhan hay cép phép.

4M Partners Vietnam



Giai doan Mua sam, PAu thau

+Thiét 1ap k& hoach thi cdng tdng thé

+Kiém tra va thiét lap ngan sach Xay dung

«Thiét lap ké hoach d&u thau

+Khao sat va 1ap danh sach cac nha thau va
nha cung cép.

+Danh gia so tuyén cac Nha thau trwdc khi
dwa vao danh sach moi.

«Chuén bi Hb so moi thau.

- Chu&n bj Thw mai thiu va hop tién d4u thau.

+Déu thau

+Tra |0i cac cau hdi clia Nha Thau.

+Dénh gia Ho so du thau.

+Théng bao tring thau va thwong thdo hop
dong.

«Tro gilip Chd dau tw trong viéc ky két hop
ddng vai cac Nha thau va Nha cung cép.

www.4mpartners.com

Giai doan Xay dwng

T8 chirc cube hop Tién thi cdng vdi cac Nha
Théu va Nha cung cép.

+Thiét lap ké hoach huy dong cac ngudn luc.
+Thiét lap va thuc hién cac Qui trinh

+Xem xét va phé duyét Bién phap thi cong
duwoc Nha thau trinh ndp

- Lap k& hoach kiém soat chét lwong va ap
dung.

+Cap nhat tién dé thi cong va didu chinh.
+Tham tra lai cac yéu cdu thanh toan cta Nha
thau.

+Th3m tra xem xét cac yéu ciu phat sinh cla
céac Nha thau va Nha cung cép.

+Th&m tra va phé duyét ban vé thi cong.

-Lap bao céo cac thay ddi thiét ké.

+Tham tra t6i wu hoa thiét ké.

+Diéu phdi lién lac v&i co quan cép gidy chirng
nhan hoan thanh céng trinh.

+Kiém soat An toan.

The right partner to trust

Giai doan sau xay Iép.

«Chudn bj sach huwéng dan van hanh va bao
dwéng.

-Diéu phdi, kiém tra cac dé trinh hoan cong
clia Nha thau (Ban vé thi céng, stra ddi hop
déng vv..)

+Kiém tra lai cac bao lanh hop ddng.

+Kiém soat van hanh chay thi thiét bi va bao
cao cac két qua.

+Diéu phdi hd tro cac bén lay gidy chirng nhan
hoan thanh céng trinh va cac cp phép.

- Kiém soat hé théng bao dudng, stva chira cac
khiém khuyét.

+ Chuén bi bao cao téng hop cac chi phi

« Chuén bj bao céo hoan céng.

+Dao tao va tw van té chirc van hanh.

+ Giam sat va dao tao d6i ngli bao dwdng stra
chia.

4M Partners Vietnam 1 1



« Setting-up Construction Master Plan

« Construction budget review and setting
« Setting-up the Procurement Plan

+ Surveying Construction contractors and

*Hold the pre-construction meeting with
contractors and suppliers

*Mobilization Plan Setting-up

« Establishment and execution of

* Prepare operational and maintenance
manuals

+ Co-ordinate and expedite submittals of
information from the contractor for close

material suppliers

+ Evaluating pre-qualification of bidders

+ Bidding documents preparation

+ Bidding invitation and pre-bidding
meeting

+Holding bidding

+ Answering inquiries of bidders

+ Bidding document evaluation &
assessment

*Award bidder and negotiation

+ Signing Contract with Construction
Contractor and Material Supplier

DneINaal

documentation procedures

*Method Statement review and approval

* Quality control plan and adaptation

+ Up-dating construction schedule and
adjustment

*Review of progress payment request

+Review claims by contractors and
material suppliers

+ Shop drawing review and approval

* Preparation of documents for design
revision

+Value Engineering

+ Co-ordination with occupancy
permission agency

« Safety Control

out of the project(As-built drawings,
Contract adjustment and so on)

+ Collect and delivery of warranty and
guarantee period from contracted
parties

+ Assist equipment commissioning tests
and relative results

+ Supporting for the obtaining occupancy
permission from governmental agency

« Establish repair and maintenance
system for contractor defects

 Preparation of a summary of the total
project costs

+ Preparation of the final report.

Passion & Impression, Morality
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Giai doan Mua sam, P4u thau

-Thiét 1ap k& hoach thi cong téng thé

- Kiém tra va thiét 1ap ngan sach Xay dwng

+Thiét lap ké hoach d4u thau

- Khao sat va lap danh sach céc nha thau
va nha cung cép.

-Danh gia so tuyén cac Nha thau trwdc khi
dua vao danh sach mai.

+ Chun bj H3 so moi thau.

+ Chuén bi Thw m&i thau va hop tién dau
thau.

+D4u thau

+Tra |&i cac cau hdi clia Nha Thau.

+Danh gia Hb so dy thau.

+Théng bao tring thdu va thuwong thdo hop
ddng.

-Tro gitp Chl dau tw trong viéc ky két hop

ddng véi cac Nha thau va Nha cung cép.
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Giai doan Xay dwng

T chirc cudc hop Tién thi cong véi cac Nha
Théu va Nha cung cép.

+Thiét lap ké hoach huy déng cac ngudn luc.
-Thiét 1ap va thwc hién cac Qui trinh

- Xem xét va phé duyét Bién phap thi cong
dwoc Nha thau trinh ndp

- Lap ké& hoach kidm soat chat lvong va ap
dung.

+Cap nhat tién do thi cong va diéu chinh.

-Tham tra lai cac yéu cdu thanh toan clia Nha
thau.

-Th&m tra xem xét cac yéu cau phat sinh cla
céc Nha thau va Nha cung cép.

-Tham tra va phé duyét ban vé thi céng.

- Lap bao cao cac thay ddi thiét ké.

*Thém tra t6i wu hoa thiét ké.

- Diéu phdi lién lac v&i co quan cép gidy
chirng nhan hoan thanh céng trinh.

- Kiém soat An toan.

Giai doan Sau xay l3p.

« Chuén bi sach hwéng din van hanh va
bdo dwéng.

+Didu phéi, kiém tra cac dé trinh hoan
cong clia Nha thau (Ban vé thi cong,
Stra dbi hop ddng vv...)

- Kiém tra lai cac bao lanh hop ddng.

+Kiém soat van hanh chay thr thiét bj va
béo cdo cac két qua.

+Diéu phdi hd tro cac bén Iy gidy chirng
nhan hoan thanh céng trinh va cac cép
phép

- Kiém soat hé théng bao dwéng, sira
chira cac khiém khuyét.

« Chuén bi bao céo tdng hop céc chi phi.

« Chuén bi béo céo hoan céng.

4aM Partners. Vietnam
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El Construction Supervising

Pre-Construction Stage

+ Design document review
+ Project relating Documents & report review
+ Kick-off meeting

Construction Stage

+ Establishment and execution of documentation procedures
+ Shop drawing review

»Material inspection and witness in material testing
*Workmanship inspection

+ Co-ordination with occupancy permission agency

Post-Construction Stage

*Witness in equipment commissioning tests and relative results

+ Supporting for the obtaining occupancy permission from
governmental agency

Preparation of the final report

I.'. [ 4] !.'l II‘I !‘.II -’.n'l £

4M Partners

TR
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Passion & Impression, Morality

Kl Tw van giam sat

Giai doan Trwéc khi xay 1&p

*Thém tra lai thiét ké

+Tham tra lai cac hd so va bao cao lién quan
+Hop tién thi cong

Giai doan Xay Iép

+Thiét Iap va thuc hién cac Qui trinh

+Tham tra ban vé thi cong.

- Nghiém thu vat liéu va chirng kién céc thi nghiém.

+Nghiém thu cdng viéc ngoai hién trwdng

+Diéu phéi lién lac v&i co quan cép gidy chirng nhan hoan thanh
cong trinh

Giai doan Sau xay lip

+ Chirng kién van hanh chay thi thiét bi va cac két qua

+Diéu phéi hé tro cac bén lay gidy chirng nhan hoan thanh céng trinh
va cac cap phép

- Chuén bj béo céo hoan cong

-
5
Fr
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o
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4M Partners Vietnam



Project
Portfolio



P I'Oj eCtS CM & CS (Residential & Commercial)

STARLAKE VILLAS 2015 - 2023

Client

Location

Purpose
Work scope

Unit No.

Phase 1: H7 - TT2; H7 - TT3; H10 - TT1

Land area

No. of floor

Gross floor
area

Unit No.

4M Partners Vietnam

Passion & Impression, Morality

THT DEVELOPMENT Co., Ltd.

Tay Ho Tay New Town, Xuan
Tao Ward, Bac Tu Liem Dist.,
Hanoi

Villa

Construction Supervision

575

57,807 m2

03 - 04 floors

41,923 m2

184

4M Partners Vietnam



Projects cwacs (residential & commercial)

Phase 2: H7 - TT1

4M Partners Vietnam

Land area

No. of floor

Gross floor
area

Unit No.

Land area

No. of floor

Gross floor
area

Unit No.

The right partner to trust

23,486 m2

03 floors

16,848 m2

57

31,191 m2

03 - 04 floors

22,681 m2

116

4M Partners Vietnam

17



P I'Oj e CtS CM & CS (Residential & Commercial)

Phase 4: K3 -TT1; K3-TT2

Phase 5: K5 - TT1; K5 - CX1; K7 - TT1; K7 -

4M Partners Vietnam

Passion & Impression, Morality

Land area

No. of floor

Gross floor
area

Unit No.

Land area

No. of floor

Gross floor
area

Unit No.

33,064 m2

03 floors

65,000 m2

107

40,211 m2

03 - 04 floors

37,411 m2

111

4M Partners Vietnam



Projects cwacs (residential & commercial)

LOTTE MALL HANOI 2018 - 2023

Client

Location

Purpose
Land area

No. of floor

Gross floor
area

Work scope

H9 STARLAKE APARTMENT 2018 - 2020

Client

Location

3 s

Purpose

Land area

No. of floor

Y
¥i
L
e
:
[+
¥
E »
:
L
-
L
E #

Gross floor
area

Work scope

4M Partners Vietnam The right partner to trust

LOTTE PROPERTIES HANOI
Co,, Ltd.

Phu Thuong, Tay Ho, Hanoi,
Vietnam

Complex Facility (Commercial /
Residential / Business)

73,409 m2

B2F ~ 23F

360,000 m2

Construction Supervision

THT DEVELOPMENT Co., Ltd.

Tay Ho Tay New Town, Xuan Tao
Ward, Bac Tu Liem Dist., Hanoi

Apartments

24,775 m2

B2F ~ 24F

145,198 m2

Construction Supervision

4M Partners Vietnam

19



Projects cwacs (residential & commercial)

TU HIEP COMMERCIAL HOUSING 2017 - 2020

Client

Location

1]

I

Purpose

Land area

i

No. of floor

EEEEY

Gross floor
area

T
i

T

Work scope

SUNFLOWER INTERNATIONAL HOTEL 2018 - 2020

Client

Location

Purpose
Land area

No. of floor

Gross floor
area

Work scope

4M Partners Vietnam Passion & Impression, Morality

TU HIEP HONG HA PETROLIUM
JSC

Tu Hiep, Thanh Tri, Hanoi

Apartments

8,614 m2

27 floors (CT11), 22 floors (CT2)

57,809 m2 & 9,120 m2
(underground)

Construction Supervision

GS-HP SUNFLOWER INT'L
VILLAGE Corp.

No. 35A, Van Cao, Dang Giang,
Ngo Quyen, Hai Phong, Vietnam

Serviced Apartments

41,000 m2

9-floor building with 154 apart-
ments and 3D Golf Practice room

11,679 m2

Construction Management
& Supervision

4M Partners Vietnam



Projects cwacs (residential & commercial)

HYUNDAI HILLSMALL COMMERCIAL CENTER 2016 - 2019

Client HYUNDAI RNC HATAY Co., Ltd.
Location Ha Dong, Hanoi
Purpose Commercial Center

Land area 25,000 m2

No. of floor B2F + 1F of commercial area

Gross floor 2,300 m2
area
I G Construct.io.n Management
& Supervision
BOOYOUNG HA DONG APARTMENT 2011 - 2016
~ k '1;_ .' ;' 5 {_‘_[ - _!‘_ Client BOOYOUNG VINA Co., Ltd.
Location Mo Lao, Ha Dong, Hanoi
Purpose Residence

Land area 43,127 m2

No. of floor 02 basements + 30 floors

Gross floor
area

518,467 m2

Work scope  Construction Supervision

4M Partners Vietnam

The right partner to trust

4M Partners Vietnam



P I"Oj QCtS CM & CS (Residential & Commercial)

USILK CITY 2008 - 2016

Client SONG DA THANG LONG JSC.
Location Van Khe, Ha Dong, Hanoi
Purpose Apartments, Retail, Office

Land area 92,000 m2

No. of floor B2F + 50F

Gross floor

668,000 m2
area

Construction Management

Work scope o
& Supervision

Client KOREAN GOVERNMENT
Location Tra Ngoc IP, Can Tho, Vietnam
Purpose Research Center

Land area 19,470 m2

No. of floor 04 floors

Gross floor

13,021 m2
area

Construction Management

Work scope .
& Supervision

4M Partners Vietnam

Passion & Impression, Morality

4M Partners Vietnam



P rOj QCtS CM & CS (Residential & Commercial)

THE EASTERN 2011 - 2014

Client

Location

Purpose

Land area

No. of floor

Gross floor
area

Work scope

4M Partners Vietnam

KRDF & HUNG VIET JV
District 9, Ho Chi Minh City
Apartments

15,869 m2

B1F + 22F

88,653 m2

Construction Management
& Supervision

The right partner to trust

LA LA LkkA AR e

4M Partners Vietnam

23



P I"Oj ECtS CM & CS (Residential & Commercial)

V-STAR APARTMENTS 2007 - 2009

e i 3\ i -

Client VCON — TAN TRUONG CO., LTD.
- Location District 7, Ho Chi Minh city

= W
" "
" "
L o Purpose Apartments
: "
. o Land area 5,577 m2
n "
: = No. of floor 15 floors

-
n -
" - Gross floor 33,447 m2
u area

Construction Management

Work scope
& Supervision

DA NANG IT COLLEGE 2005

Client KOICA
Location Da Nang, Vietnam
Purpose College

Land area 100,000 m2

No. of floor 04 floors

Gross floor
area

35,900 m2

Work scope Construction Management

4M Partners Vietnam Passion & Impression, Morality 4M Partners Vietnam



P roj ects cma cs naustrial

SNOW COAST GARMENT FACTORY 2023

Client

Location

Purpose
Land area

No. of floor

Gross floor
area

Work scope

S| FLEX VIETNAM FACTORY EXTENSION PHASE Il 2023

Client

Location

Purpose
Land area

No. of floor

Gross floor
area

Work scope

4M Partners Vietnam

The right partner to trust

SNOW COAST (Vietnam) Co.,Ltd.

Thong Nhat Commune, Hung Ha
Dist., Thai Binh Provice.

Factory

37,707 m2

02 floors

45,771 m2

Construction management &
Supervision

SI FLEX VIETNAM Co., Ltd.

Lot A, Quang Chau IP, Quang
Chau Commune, Viet Yen District,
Bac Giang Province

Factory
45,200 m2
02 floors

65,402 m2

Construction Management
& Supervision

4M Partners Vietnam 23



P roj ects cmsacs (Industrial)

KHVATEC THAI NGUYEN FACTORY 2023

ASSA ABLOY FACTORY 2023

4M Partners Vietnam

Passion & Impression, Morality

Client

Location

Purpose

Land area

No. of floor

Gross floor
area

Work scope

Client

Location

Purpose

Land area

No. of floor

Gross floor
area

Work scope

KHVATEC HANOI Co., Ltd.

Yen Binh Industrial, Thai Nguyen
Province

Factory

60,010 m2

03 floors

59,195 m2

Construction Supervision

ASSAABLOY ARCHITECTURAL
HARDWARE VIETNAM Co., Ltd.

Land lot CN2E, DEEP C 2B IP,
Dinh Vu — Cat Hai Economic
Zone, Dong Hai 2 Ward, Hai An
District, Hai Phong City

Factory
43,627 m2
02 floors
17,232 m2

Construction Supervision

4M Partners Vietnam



Pro j ects cwa cs naustrial

SAMJIN LND EXTENSION PROJECT 2022 - 2023

Client SAMJIN LND Co., Ltd.

Lot A12-1, Thien Ke Il IP, Thien
Location Ke Ward, Binh Xuyen District,
Vinh Phuc Province

Purpose Factory

Land area 33,030 m2

No. of floor 03 floors
Gross floor 27.716 m2
area

Work scope Construction Supervision

JEIL JERSEY VINA 2017 - 2023
Phase 1: 2017 ~ 2018

Phase 2: 2020

Phase 3: 2022 ~ 2023

Client JEIL JERSEY VINA Co., Ltd.

Vu Hoi Industrial Cluster, Vu Thu,
Thai Binh Province

Location

Purpose Factory

Land area 32,504 m2

No. of floor 02 floors

Gross floor

21,759 m2
area

Construction Management

Work scope
p & Supervision

4M Partners Vietnam

The right partner to trust 4M Partners Vietnam 25



P roj ects cmacs (Industrial)

HAIVINA HONG LINH FACTORY 2019 - 2022
Phase 1: 2019 ~ 2020
Phase 2: 2022

Client HAIVINA HONG LINH Co., Ltd.

Nam Hong IP, Dau Lieu, Hong
Linh, Ha Tinh Province

Location

Purpose Factory

Land area 94,430 m2

No. of floor 01 floor

Gross floor
area

52,701 m2

Work scope Construction Supervision

AJ TOTAL COLD STORAGE 2021 - 2022

Client AJ TOTAL VIETNAM Co., Ltd.

206 Str., F Area, Pho Noi A IP,
Hung Yen Province

Location

Purpose Refrigerated Warehouse

Land area 17,853 m2

No. of floor 02 floors

Gross floor 9,184 m2
area
Work scope Construction Management

& Supervision

4M Partners Vietnam Passion & Impression, Morality 4M Partners Vietnam



P roj ects cwa cs naustrial

WORLD TOP 2021 - 2022

Client

Location

Purpose

Land area

No. of floor

Gross floor
area

Work scope

BUJEON VIETNAM ELECTRONICS FACTORY 2020 - 2022

4M Partners Vietnam

The right partner to trust

Client

Location

Purpose

Land area

No. of floor

Gross floor
area

Work scope

WORLD TOP VN Co., Ltd.

Epark IP, Bac Giang Province

Factory
16,000 m2
02 floors
13,252 m2

Construction Management

BUJEON ELECTRONICS
VIETNAM Co., Ltd.

Que Vo IP, Que Vo, Bac Ninh
Province

Factory
61,753 m2
04 floors

32,661 m2

Construction Supervision

4M Partners Vietnam

27



P roj ects cwa cs naustrial

DAC VN 2019 - 2022

Client DAC VN Co., Ltd.

. Vi Ha Village, Trung Luong,
Location

Binh Luc, Ha Nam Province

Purpose Factory
Land area 49,709 m2

No. of floor 02 floors

Gross floor

24,670 m2
area

Construction Management

Work scope o
& Supervision

VSSC SAMSUNG COIL CENTER 2021

Client VSSC STEEL CENTER LLC.

N7 Str., Phu My 2 IP, Tan Phuoc,
Ba Ria Vung Tau

Location

Purpose Factory

Land area 20,885 m2

No. of floor 02 floors

Gross floor 9,944 m2
area
G Construction Management

& Supervision

4M Partners Vietnam Passion & Impression, Morality 4M Partners Vietnam



P l'Oj ects cwma cs gndustrial

SOLITY VINA 2019 - 2020

Client SOLITY VINA Co., Ltd

Que Vo 3 IP, Viet Hung, Que Vo,

Locati
ocation Bac Ninh

Purpose Factory
Land area 20,000 m2

No. of floor 02 floors

Gross floor 18,312 m2
area

Work scope  Construction Management

KORTEK VINA 2019

Client KORTEK VINA Co., Ltd

Lot CN-02, Dong Van IV IP, Kim

Location
! Bang District, Ha Nam Province

Purpose Factory
Land area 70,579 m2

No. of floor 02 floors

Gross floor 41,660 m2
area

Work scope Construction Management

The right partner to trust 4M Partners Vietnam

4M Partners Vietnam



Pro j ects cwma cs gnaustrial

KCI VINA 2016 - 2018
Phase 1: 2016 ~ 2017
Phase 2: 2017 ~ 2018

DORCO VINA 2016 - 2017

4M Partners Vietnam

Client

Location

Purpose

Land area

No. of floor

Gross floor
area

Work scope

Client

Location

Purpose

Land area

No. of floor

Gross floor
area

Work scope

Passion & Impression, Morality

KCI VINA Co., Ltd.

Binh Xuyen Il IP, Vinh Phuc
Province

Factory
27,268 m2
02 floors

24,386 m2

Construction Supervision

DORCO VINA Co., Ltd.

Van Lam, Hung Yen Province

Warehouse
6,000 m2
01 floor

6,000 m2

Construction Supervision

4M Partners Vietnam



P roj ects cwa cs naustrial

LG COIL CENTER 2015 - 2016

Client

Location

Purpose
Land area

No. of floor

Gross floor
area

Work scope

GLONICS 2013 - 2016

Client

Location

Purpose
Land area

No. of floor

Gross floor
area

Work scope

4M Partners Vietnam

The right partner to trust

HAI PHONG STEEL FLOWER ELEC-
TRICAL & MACHINERY Co., Ltd.

Trang Due IP, Hai Phong Province

Factory
15,000 m2
01 floor

7,754 m2

Construction Management
& Supervision

GLONICS Co., Ltd.

Phu Xa, Thai Nguyen Province

Factory
66,780 m2
03 floors

56,675 m2

Construction Supervision

4M Partners Vietnam

31



P I'Oj ects cmacs (Industrial)

SEBANG CHAIN VINA 2014 - 2015

Client

Location

Purpose

Land area

No. of floor

Gross floor
area

Work scope

SEBANG CHAIN VINA Co., Ltd.

Duy Tien, Ha Nam Province

Factory

22,000 m2

01 floor

13,453 m2

Construction Management
& Supervision

SOLID WASTE MANAGEMENT & TREATMENT FACTORY 2010 - 2013

4M Partners Vietnam

Passion & Impression, Morality

Client

Location

Purpose

Land area

No. of floor

Gross floor
area

Work scope

TAM DIEP PROJECT MANAGER
BOARD - NINH BINH PEOPLE
COMMITTEE

Ninh Binh Province

Factory

152,320 m2

01 floor

19,386 m2

Construction Supervision

4M Partners Vietnam



P rOj e CtS CM & CS (Infrastructure)

CLEAN INDUSTRIAL PARK - HUNG YEN 2021 - 2022

VTK HUNG YEN INDUSTRIAL

Client PARK INVESTMENT & DEVELOP-
MENT Co., Ltd.
An Thi and Khoai Chau District,
Location

Hung Yen Province

Purpose Infrastructure
Land area 1,430,843 m2

Work scope Construction Management

SHORE PROTECTION EMBANKMENT OF MIPEC PORT 2017 - 2019

Client MIPEC PORT JSC.

Dinh Vu - Cat Hai Economic Zone,
Location . i
Hai Phong Province

Purpose Shore Protection Embankment

Land area 25,000 m2

Embankment

e Bt

Work scope Construction Supervision

4M Partners Vietnam

The right partner to trust

4M Partners Vietnam 83



P I'Oj e CtS CM & CS (Infrastructure)

PETRO CHEMICAL VIPCO - PACKAGE Ill 2009 - 2013

4M Partners Vietnam

Client

Location

Purpose

Project scope

Work scope

VIETNAM PETROLEUM TRANSPORT JSC.

Dinh Vu Peninsula, Dong Hai 2 Ward, Hai An Dist.,

Hai Phong Province

Dike protection system

- Build a port with 135 m long

- Build 25 m * 16 m Technical floor

- Build 459.8 m protection dike wall type on the piles
- Build 314.13 m cofferdam

- Excavation, Embankment areas: 74,406 m2

- Revetment work: 519 m

- Wharf structure: 450 m

- Dredging work: 201,765 m3

Construction Supervision

Passion & Impression, Morality

4M Partners Vietnam



P I’Oj e CtS Facility Management

LOGISVALLEY BAC NINH 2021 ~

Location IP, Yen Trung, Yen Phong, Bac
Ninh Province

Purpose Warehouse
Land area 60,570 m2

No. of floor 01 floor

Gross floor
area

34,683 m2

Work scope Facility Management

LOGISVALLEY VINA 2021 ~

Client LOGISVALLEY VINA Co., Ltd.

Lot CN7-10 & CN8-5, Yen Phong
Location Extension IP, Yen Trung, Yen

Phong, Bac Ninh Province
Purpose Warehouse
Land area 63,358 m2

No. of floor 01 floor

Gross floor 36,446 m2
area

Work scope  Facility Management

4M Partners Vietnam

The right partner to trust 4M Partners Vietnam

Client LOGISVALLEY BAC NINH Co., Ltd.

Lot CN15-1, Yen Phong Extension

35



Projects -raciity Auditing

Client

Location

Purpose

Land area

No. of floor

Gross floor
area

Work scope

SPACE 21 FONEXIM Co., Ltd.

No. 203 Minh Khai Str., Minh Khai
Ward, Hai Ba Trung Dist., Hanoi

Office

3,461 m2

B1F + 17F + 01 attic

17,769.98 m2

Physical Building Condition Auditing

4M Partners Vietnam Passion & Impression, Morality 4M Partners Vietnam



P I'Oj ects Facility Auditing

PAN PACIFIC THANH HOA 2016

Client VIET PAN-PACIFIC THANH HOA Co., Ltd.

Ha Son Industrial Area, Ngoc Lac
Location Town, Ngoc Lac District, Thanh

Hoa Province

Purpose Factory
Land area 98,416.4 m2

No. of floor 01 - 02 floors

Gross floor
area

34,000 m2

Work scope  Quality Auditing

PAN PACIFIC NAM DINH 2016

Client VIET PAN - PACIFIC NAM DINH Co., Ltd.

. Dong Son Industrial Park, Nam Truc
Location

District, Nam Dinh Province

Purpose Factory
Land area 47,675 m2

No. of floor 01 - 03 floors

Gross floor 15,000 m2
area

Work scope  Quality Auditing

4M Partners Vietnam The right partner to trust 4M Partners Vietnam



Organization Chart
4M PARTNERS VIETNAM

General Director

Ho Chi Minh
Head Quarter

Hanoi
Branch

Technical
Division

Planning

Division

Administration
Division

N

Building
Dept.

Civil Dept.

Plan Team

Bidding Dept.

L— Marketing Dept.

ACCT Dept.

HR Dept.

4M Partners Vietnam

Passion & Impression, Morality

4M Partners Vietnam




GENERAL DIRECTOR
PERSONAL INFORMATION:

Name: RYU SEONG HO
Email: shryu4m@gmail.com
Nationality: Korean

EDUCATIONAL & PROFESSIONAL BACKGROUND:

Diploma in Architecture, Han Yang University
1991 GS E&C

1997 Hyundai E&C

2004 Matrix Engineering VN

2006 4M Partners Vietnam

DIRECTOR
PERSONAL INFORMATION:

Name: LEE JUNG HI
Email: oztom4m@gmail.com
Nationality: Korean

EDUCATIONAL & PROFESSIONAL BACKGROUND:

Diploma in Architecture Engineering, Han Yang University
2001 Samsung Heavy Industry

2014 Samsung C&T

2022 4M Partners Vietnam

J

4M Partners Vietnam The right partner to trust

4M Partners Vietnam

39



Certificates & Award

Enterprise Registration Certificate
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Partners & Clients
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